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Technology Profile: Project/Program Manager
Extensive experience as a Project Manager and key IT contributor with high-profile companies, including IBM, Oracle, and Cisco Systems. Career-spanning track record of successful projects that includes numerous ERP implementation initiatives.
· Expertise in the full lifecycle of applications integrations, from requirements analysis to close-out.
· Excellent ability to identify issues and introduce solutions for both immediate and long-term benefits.
· Exceptional IT knowledge and skills that can be applied to a broad range of operating environments.
· Enthusiastic and dedicated professional who has been recognized for exemplary efforts and results.
Awards & Recognitions:
Project Manager Recognition Award, IBM (2x); Enterprise Design Thinking Practitioner Award; Workday Advocate Award; Cognitive Practitioner Award
Professional Experience
IBM CORPORATION – Foster City, CA – 2012-Present
Cloud Project Manager (2017-Present)
Brought on board to work with the Cloud Management team on process improvement initiatives. Create project plans and schedules. Interact with clients to help manage their migration projects, communicating with them throughout the project lifecycles. Update management weekly on any schedule issues. 
· Migrated 7 IBM enterprise clients to IBM cloud-based applications in 2 years. Achieved on-time, on-target migrations for 7 clients on PeopleSoft and Oracle applications to the IBM cloud infrastructure across multiple IBM datacenters worldwide.
· Took over problematic, complex projects and brought them to successful completion.
· Earned Project Manager of the Quarter Award in Q2 2019. Additionally, received recognition from clients for exemplary performance and efforts (e.g. digital transformation projects with NBC Universal, Canadian Tire).
· Provided over 30 recommendations for process improvements on Agile improvement projects that were subsequently implemented by IBM Cloud PM teams over a 2-year period.
Oracle Implementation Project Manager (2012-2017)
Served as a Project Lead on Oracle financial application implementations, including General Ledger, Accounts Payable, Accounts Receivable, Fixed Assets, and Cash Management modules. Functioned as a Subject Matter Expert on configuring and utilizing the Oracle eBusiness Suite (EBS). Trained new users on Oracle functionality, as well as instructing trainers as needed. Became a go-to person with selected clients for their key projects (e.g. 3.5 years with the Hertz Corporation).
· Paved the way for a near $8M cost savings for Hertz through creating an Oracle EBS business design that aided customers in separating a divesting business line (HERC Rentals) without the need for a new Oracle license. Delivered Separation project in 9 months.
· Enabled a $5M cost savings over a 15-month timeframe by assisting in streamlining the business integration between Dollar/Thrifty division and Hertz.
· Reduced the time for Hertz’ financial closing activities from 14 to 7 days through analyzing, identifying, and fixing the root cause of financial systems problems.
· Created multiple interfaces with 3rd party finance solutions like ADP, Sales Tax providers and Banks and HR systems
· Led the Oracle Implementation team for a successful delivery in a 9-month period involving a retailer with over 450 stores nationwide.
ORACLE CORPORATION – Redwood Shores, CA – 2012
Delivery Sales Specialist
Hired to assist the Oracle Direct team in securing renewals and expanding customers’ footprints using Oracle Applications. Completed pre-demo calls to prospective clients. Delivered Oracle EBS Application presentations to demonstrate functionality and align solutions with their needs.
· Gained 2 key customers among 6 presentations delivered, surpassing expectations.
CORTINA SYSTEMS, INC. – Sunnyvale, CA – 2008-2012
IT Program/Project Manager
Supported both the IT Support team and the Finance organization’s Application team on periodic financial closes. Documented IT procedures and worked with system auditors to verify well-controlled Business Applications. Collaborated with various product vendors, internal teams, and external consultants on delivery of ERP application solutions. Reported progress to upper management.
· Reduced the turnaround time for closing the books from 12 to 5 days through leading the Revenue Recognition project. Hired outside consultants and managed the development of a new solution that overhauled the entire channel management process for Revenue Recognition.
· Improved the 3rd Party interface process with providing Bank Interfaces, for cleared checks and Payroll interfaces to ADP as well as iProcurement and iSuppliers while creating multiple documents regarding Business Applications for the IT department.
· Led the implementation of the Oracle GRC Suite (Governance, Risk, Compliance Management). Enabled Cortina Systems’ successful sign-off by PwC, reducing external audit expenses substantially.

· Stabilized the Oracle v12 implementation and provided comprehensive Oracle applications administration/support for numerous Oracle modules, resulting in Cortina Systems becoming one of the 1st companies to adopt the v12 Oracle Applications.

· Managed Oracle support to resolve over 40 critical service defect requests to achieve Oracle functionality in less than 3 months.
CISCO SYSTEMS – San Jose, CA – 2005-2008
Senior Financial Analyst
Hired to work with the Worldwide Channel Sales team, supporting Channel Directors who reported to the VP of the Channels organization. Led all aspects of financial analysis and planning for the Services Channel, retrieving and synthesizing multi-source data. Produced reports to support Channel teams.
· Decreased production time at month’s end from 3 days to 1 day through redesigning and revamping the monthly reporting generation process.
· Discovered and introduced a Siebel Analytics dashboard reporting solution that allowed sales team members to review and analyze their own sales booking data against projections.
· Contributed to year-over-year 15%-17% sales growth for the Channel Sales organization.
Education & Credentials

Bachelor of Science (BS) in Business Administration
CALIFORNIA POLYTECHNIC STATE UNIVERSITY – San Luis Obispo, CA

Professional Training

Oracle Unified Methodology (OUM) Certificate, Oracle Corporation; Project Management Professional (PMP) Certification, in progress
Professional Affiliations

Member: Project Management Institute (PMI), Oracle Applications User Group (OAUG)

Technology Summary

Oracle Applications (Financial Modules), Microsoft Office (Word, Excel, PowerPoint, Outlook, Access), Visio
